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The latest economic and labour market data reflects a business environment that continues to evolve with 
cautious confidence. While organisations remain mindful of ongoing economic pressures, many are continuing 
to invest in transformation, operational improvement, and digital initiatives that support long term resilience, 
efficiency, and growth.

In conversations across my network this month, a consistent theme has emerged - organisations are increasingly 
focused on ensuring change programmes remain agile, delivery focused and closely aligned to business 
priorities. There is also a growing emphasis on engaging resource that can integrate quickly, work collaboratively 
with internal teams, and help maintain momentum across critical initiatives.

What continues to stand out is the importance of balancing delivery pace with people engagement, recognising 
that successful transformation is driven not only by strategy and technology, but by the ability to bring teams 
through change effectively and sustainably.

As always, I hope this report provides valuable insight into the trends shaping the market and supports ongoing 
conversations around business change, workforce planning, and transformation delivery throughout 2026.
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Julian Brown 
Practice Director 

Contact me to discuss your IT, Change or Digital Transformation programme, 

resourcing obstacles, or your own career in Change Management

https://www.linkedin.com/in/julianrussellbrown/

Julian.Brown@ChangeSpecialists.co.uk

Remains Measured 
Across Key Sectors

Organisations are 
taking a more 

considered approach 
to workforce planning, 
balancing permanent 

hiring with flexible 
resource models to 

support evolving 
business priorities.

Investment Continues 
in Transformation 

and Growth
Businesses are 

continuing to prioritise 
digital transformation, 
operational efficiency, 
and strategic change 
initiatives to support 

long term resilience and 
future growth.

Agility and 
Adaptability Remain 

Key
Organisations that 

remain flexible, people-
focused, and responsive 

to change will be best 
positioned to maintain 

delivery momentum and 
achieve sustainable 

outcomes.

Organisations 
Continue to Navigate 

Uncertainty 
Economic pressures, 

shifting business 
priorities, and evolving 

delivery demands 
continue to create 
complexity across 

workforce planning and 
transformation 
programmes.

https://www.linkedin.com/in/julianrussellbrown/
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UK ECONOMY & LABOUR MARKET UPDATE

AT A GLANCE 
Our round-up of key statistics, covering inflation, employment and earnings

Employment rate Jan - Mar 26 was 75%, largely unchanged on the year but up 0.1% on the quarter. 

The unemployment rate was 5% Jan - Mar 26, up 0.5% on the year but down 0.2% on the latest quarter. 

The economic inactivity rate was 20.9% in the Jan - Mar 26 period, down 0.4% on the year but up 0.1% 

on the latest quarter.

Data source: Office for National Statistics, Recruitment & Employment Confederation , Change Specialists Ltd. 

3.4%
Growth in employees' 

average regular earnings 

(excl. bonuses) 

Jan – Mar 26

30.2 million
Payrolled Employees 

Apr 26
Down by 210k (0.7%) on the year 

and by 100k (0.3%) on the month

75%
UK employment

rate 

Jan – Mar 26

+5%
Active job postings

 1,602,350 in Apr 26 
A 0.8% contraction 

from Mar 26
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2.8%
April 2026

3.75%
 April 2026

705k
 Feb - Apr 2026

Inflation

Est. Job Vacancies 

UK Bank of England 
Base Rate 

Vacancies 100K

UK Bank of England Base Rate 

Inflation (CPI)  %

Lower gas and 
electricity bills 
were behind a 

bigger than 
expected drop 

in the UK's 
inflation rate 

for the year to 
April 

Maintained at 
3.75%, marking 

the third 
consecutive 

hold

Next review 
18 June 

This represents 
a decrease of 
28,000 (3.9%) 

from the 
previous 

quarter and 
marks the 

lowest overall 
level of 

vacancies in the 
UK since 2021 
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MANAGING CHANGE IN 
UNCERTAIN TIMES

In periods of uncertainty, successful 
transformation depends on more than 
strategy and technology alone. Organisations 
that place people at the centre of change 
through clear communication, engagement, 
and supportive leadership are often better 
positioned to maintain momentum, build 
resilience, and achieve sustainable outcomes.
Explore our latest insight on navigating 
change with a people focused approach.
Read the Blog

Our appreciation of the 

strategic impact of every 

hire or engagement and 

the cost of getting this 

wrong is built from our 
own teams decades of 

Security isn’t just a priority, 

it’s a promise. 

We are proud to announce 

that Change Specialists is 

officially 

Cyber Essentials Certified

• Project & Programme 

Management

• Business Analysis 

• QA & Test 

• Data Specialists 

• Governance & Control (PMO) 

• Change Management

• Communications Specialists 

• Business & Process Architects 

• Learning & Training Delivery 

• Cloud & DevOps Specialists 

• Developers 

• Artificial Intelligence

• Machine Learning 

• IT Infrastructure & 

Operations 

• Cyber Security

• UX / UI Design & Digital 

• Technical, Solutions & 

Enterprise Architects W
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To explore how Change Specialists can support current or future business change or digital 

transformation across all sectors, contact us today on 01379 871144 or via 

info@ChangeSpecialists.co.uk 

Framework Ready Trusted Partner 

Change Specialists is proud to be an approved supplier on the Digital Outcomes and Specialists (DOS) and G-
Cloud frameworks, positioning us to support a broad spectrum of organisations across the public and third 
sectors. This includes central and local government, charities, education providers, health services, and blue 
light services such as Police, Fire, Ambulance, and Search & Rescue, as well as devolved administrations. 
Our framework status enables clients to engage with us quickly and compliantly, ensuring access to high 
quality support when and where it’s needed.
Email us to organise a brief introductory call info@changespecialists.co.uk 

https://changespecialists.co.uk/managing-change-in-uncertain-times/
https://changespecialists.co.uk/managing-change-in-uncertain-times/
https://changespecialists.co.uk/managing-change-in-uncertain-times/?utm_source=chatgpt.com
https://www.linkedin.com/feed/update/urn:li:activity:7439984792978255872
mailto:info@changespecialists.co.uk?subject=Enquiry
mailto:info@changespecialists.co.uk
https://www.linkedin.com/feed/update/urn:li:activity:7439984792978255872
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